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PREMIUM TOOLKIT · V1.0

AI Prompt Kit
for L&D + Enablement
Teams
Strategic prompts, onboarding systems, enablement frameworks & operational

planning tools — built for modern learning leaders.

Plan Design Engage Measure Improve
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01 · WELCOME

Designed for the people
who design how others learn.
A practical, executive-ready system for embedding AI into the way learning, enablement, and

onboarding actually get done.

Modern L&D teams don't have a creativity problem —

they have an operational throughput problem.

Stakeholders move faster than your sprint cycles.

Enablement requests outnumber instructional designers.

Onboarding programs are reviewed quarterly, not

continuously.

This toolkit gives you a structured library of

production-grade prompts mapped to the real operating

moments of your function: stakeholder intake, needs

analysis, curriculum design, content drafting, enablement

cadence, measurement, and continuous improvement.

It is not a list of clever ChatGPT tricks. It is a workflow
system — opinionated, modular, and built to be

embedded into your team's standard operating

procedures.

EDITOR'S NOTE

"AI doesn't replace
instructional design. It
compresses the
distance between a
stakeholder request
and a deployable
learning experience."

Built for: L&D leaders, enablement
managers, onboarding owners,
internal consultants, and people-ops
teams.

80+

Engineered prompts

8

Operational categories

12

Embedded workflows
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02 · HOW TO USE

From request to ready-to-ship
in five steps.
A repeatable workflow your whole team can adopt — no AI background required.

01
STEP 01

Identify the moment

Pinpoint the operational moment — intake, design, rollout, or measurement

— where AI can compress your cycle time.

02
STEP 02

Open the matching category

Each category maps to a real workflow stage. Skim the section overview to

find the prompt closest to your job-to-be-done.

03
STEP 03

Customize the variables

Replace bracketed inputs with your audience, role, business context, and

constraints. Specificity = output quality.
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04
STEP 04

Run, review, refine

Treat the first output as a draft. Apply your SME lens, edit for tone, and

tighten the structure before publishing.

05
STEP 05

Embed in your SOP

Move winning prompts into your team's runbook. Review quarterly and

version them like any production asset.

PRO TIP Start by running 2–3 prompts on a real, current project. Resist the urge to "evaluate the

toolkit" abstractly — adoption follows tangible wins.
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03 · TOOLKIT OVERVIEW

Eight categories. One
coherent system.
Eight color-coded prompt categories aligned to the operating moments of a modern L&D

function.

● 01

Stakeholder Intake

Surface real business outcomes — not vague
requests.

10 prompts

● 02

Needs Analysis

Diagnose performance gaps and root causes fast.

12 prompts

● 03

Curriculum Design

Scaffold journeys, modules, and outcome-mapped
objectives.

11 prompts

● 04

Content & Asset Drafting

Generate scripts, job aids, micro-content, slides,
assessments.

14 prompts
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● 05

Enablement Cadence

Plan rollouts, kickoffs, and recurring enablement
rituals.

9 prompts

● 06

Onboarding Systems

Design 30/60/90 plans, role-based ramps, manager
toolkits.

10 prompts

● 07

Measurement & ROI

Build evaluation frameworks, KPI maps, exec
readouts.

8 prompts

● 08

Continuous Improvement

Retros, content audits, iterative program evolution.

8 prompts
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SECTION DIVIDER

01
● CATEGORY ONE

Stakeholder
Intake Prompts
Convert ambiguous "we need training on X" requests into structured briefs with

measurable outcomes, audience clarity, and explicit success criteria.

■ BEST USED FOR

● Initial discovery calls ● Executive reframing ● Cross-functional alignment

● Project kickoff briefs ● Vendor RFP scoping ● Quarterly planning
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04 · SECTION OVERVIEW · STAKEHOLDER INTAKE

Stakeholder Intake spread
Six representative prompts. Each is engineered to produce a structured, decision-ready

output.

PROMPT 1.1
DISCO

VERY

Reframe the Request

Rewrite this training request as a business
outcome with measurable indicators…

PROMPT 1.2
ALIGN

MENT

Stakeholder Map

Identify the executive sponsor, decision-maker,
and end-user — and the metric each cares
about…

PROMPT 1.3
DIAGN

OSIS

5-Why Root Cause

Apply the 5-whys technique to determine whether
this is truly a learning gap or a process gap…

PROMPT 1.4

MEASU

REMEN

T

Success Criteria Draft

Generate three tiers of success criteria — leading
indicator, lagging metric, and behavior change…

PROMPT 1.5 RISK

Risk & Constraint Surface

List the top 5 organizational risks and political
constraints likely to derail this program…

PROMPT 1.6
COMM

S

Executive One-Pager

Produce an executive brief covering scope,
audience, timeline, success metric, and ask…
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■ IMPLEMENTATION TIP

Run prompts 1.1 → 1.4 in sequence during

your kickoff call. Paste outputs directly into

your project brief template — it shortcuts a

90-minute working session into a 15-minute

review.

USE CASES

Quarterly L&D; portfolio review

Sales enablement scoping

New manager program intake

M&A; onboarding alignment
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05 · PROMPT CARD LAYOUT

Anatomy of a prompt card
Every prompt in the toolkit follows this structure — engineered for clarity, copy-paste use,

and team adoption.

PROMPT 1.1 · STAKEHOLDER INTAKE DISCOVERY

Reframe the Training Request
PROMPT

Act as a senior L&D consultant. Reframe the following training request as a

measurable business outcome.

Request: "[paste raw stakeholder request]"

Audience: [role, level, geography]

Business context: [strategic priority, quarter, constraints]

Current performance gap: [if known]

Return:

1. The reframed outcome statement (1 sentence, business-language)

2. Three leading indicators we could measure in 30/60/90 days

3. Two clarifying questions to send back to the stakeholder before scoping

4. A red-flag check: is this actually a learning problem, or a

process/tooling/incentive problem?

Tone: senior, structured, executive-ready.

■ USE CASE

Use during stakeholder kickoff calls to convert
vague requests ("we need leadership training")
into measurable outcomes within minutes.

■ IMPLEMENTATION TIP

Always paste the raw request verbatim. Sanitizing
the input upstream removes the political subtext
the model can help you decode.
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06 · EXAMPLE USE CASE

From request to rollout in one
week.
A B2B SaaS enablement team compresses a six-week sales onboarding redesign into five

working days.

B2B SaaS

240 reps, 4 segments

5 days

Down from 6 weeks

+38%

Time-to-first-deal

DAY-BY-DAY WORKFLOW

DAY PHASE ACTION PROMPT

Mon INTAKE Stakeholder request received: 'We need sales
onboarding faster.'

Prompt 1.1 · Reframe

Request

Mon DIAGNOSIS 5-why analysis surfaces three real gaps: ICP clarity,
demo confidence, objection handling.

Prompt 2.3 · 5-Why

Diagnosis

Tue DESIGN 30/60/90 ramp scaffold generated with role-mapped
milestones.

Prompt 3.4 · Ramp

Scaffold

We
d

CONTENT Eight micro-modules drafted with assessments and
manager check-in scripts.

Prompt 4.7 ·

Micro-module Drafting

Thu ROLLOUT Cohort launch comms, manager toolkit, and Slack
cadence built.

Prompt 5.2 · Launch

Cadence

Fri
MEASUREME

NT
Leading-indicator dashboard and exec readout drafted.

Prompt 7.1 · Exec

Readout
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BUSINESS OUTCOME

Time-to-first-deal cut by 38%

New reps closed their first qualified opportunity 12
business days earlier on average — a measurable
revenue acceleration directly attributable to the
redesigned ramp.

OPERATIONAL WINS

✓ Designer hours saved: ~80 over the cycle

✓ Manager prep time reduced 60%

✓ Single source of truth for ramp content

✓ Reusable scaffold across 3 future cohorts
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07 · TIPS & BEST PRACTICES

Prompt like an operator, not
an enthusiast.
The operational principles that separate teams getting strategic value from teams generating

clever throwaway content.

Specificity beats cleverness

Replace every variable with concrete

inputs. 'Senior account executives in

EMEA' outperforms 'sales people' every

time.

Assign a role first

Lead with 'Act as a…' framing. The

model's tone, vocabulary, and structure

shift dramatically when you anchor

identity.

Constrain the output shape

Specify format, length, and structure.

'Return as a 5-row table with columns X,

Y, Z' produces deployable artifacts.

Iterate in two passes

Generate broad, then refine narrow. Treat

your first prompt as a discovery tool, not a

final draft.
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OPERATOR'S CHECKLIST

01   Define the audience (role, level, context) before you

prompt

02   State the business outcome, not the activity

03   Include the constraint or non-goal

04   Specify tone (executive, instructional,

conversational)

05   Request the output format explicitly

06   Ask for assumptions surfaced at the end

07   Run a critique pass: 'What's weak about this

output?'

08   Save winning prompts to your team SOP

■ DON'TS

● Don't paste confidential employee data
without sanitization

● Don't accept the first output as final —
always SME-review

● Don't use AI to replace stakeholder
conversations

● Don't forget to version-control prompts
that ship to production
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08 · FINAL NOTES

The teams that win
don't use AI more —
they use it more deliberately.

This toolkit is a starting point, not a destination. The prompts here will get sharper as you adapt them to

your audience, your business vocabulary, and the specific operational rhythms of your team.

Treat your prompts like any other production asset: version them, review them quarterly, retire the ones

that no longer pull their weight, and celebrate the ones that quietly compress weeks of work into hours.

The goal isn't to use AI. The goal is to give your team back the time, focus, and strategic surface
area they were hired for.

Built with care. For L&D, enablement, and onboarding teams who take their craft seriously.
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09 · BONUS RESOURCES

Go further.
Companion materials to deepen your practice and extend the toolkit into adjacent operational

areas.

Prompt customization guide

A practical walkthrough of the four variables you should always replace before running any prompt —

audience, context, constraints, output shape.

● Audience swap patterns
● Context anchoring templates
● Constraint vocabulary bank
● Output-shape recipes

AI best practices

The principles that separate prompt engineering from prompt tinkering — including critique loops, role

assignment, and chain-of-thought scaffolding.

● Role-first framing
● Two-pass refinement
● Critique-and-revise loops
● When NOT to use AI

Prompt expansion ideas

Adapt and extend the toolkit's prompts into adjacent functions — DEI programs, leadership

development, change management, and partner enablement.
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● DEI program design
● Leadership 360 prompts
● Change comms scripts
● Partner enablement

ADDITIONAL READING

The L&D; Strategy Map
STRATE

GY

Internal whitepaper

Measuring Enablement ROI
MEASUR

EMENT

Industry report

Prompt Engineering for
Operators

AI

Long-form essay

Onboarding Systems Playbook
ONBOAR

DING

Premium playbook
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10 · DOWNLOAD FORMATS

Three formats. One source of
truth.
Ship the toolkit in the format your team actually works in. All three formats stay in sync.

PDF

Print-ready · 28 pages

Premium typeset PDF. Ideal
for executive distribution,
internal print, and offline
reference.

✓ Print-optimized
✓ Hyperlinked TOC
✓ Executive layout

RECOMMENDED

Google Doc

Collaborative · Editable

Cloud-based, comment-ready
version. Best for team
co-editing and distributing as a
working document.

✓ Real-time collab
✓ Comment threads
✓ Version history

Editable
Canva Link

Brandable · Visual

Fully designed Canva
template. Swap the brand
palette, logo, and typography
to match your internal system.

✓ Brand swap-ready
✓ Drag-and-drop edits
✓ Export to any format

Licensing
VIEW LICENSE TERMS

→

Single-team license. Distribute internally without restriction. Re-selling or external
republishing requires a separate agreement.


